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Background 
Following an internal audit of Blackpool Council's Community Engagement function in 2018, it 
was recognised that the quality and delivery of community engagement work varied greatly across 

Council departments. A number of recommendations were suggested to reduce duplication, 

promote best practice and support stronger links with residents and agencies throughout the town.  

As a result of those recommendations this document has been created to improve the quality 

and consistency of engagement activity undertaken by the Council. The document has been 
developed with input from Council departments and local groups and organisations covering the 

public, private and third sector in Blackpool. In addition the Council has sought feedback from 
local residents via an online survey, focus groups and through the provision of drop in sessions 

covering a range of times, dates and locations across the town. 

Whilst there is a legal duty on the Council to engage and involve residents as services users in decisions 

on the way our services are delivered, it is recognised that working with our communities to go 

above and beyond that legal duty would ensure resident satisfaction and the success of Blackpool 

Council's Plan – creating stronger communities and increasing resilience by undertaking joint 
work with residents and involving them in the design and decision making – in order that we 

are ‘Making Blackpool Better’ together.  

Introduction 
Blackpool Council recognises the importance of working with residents and communities in order 
to shape the delivery of our existing services, develop new and exciting initiatives, and ensure that 

we understand and meet the needs and opportunities that exist within our communities. This allows 

us to be proactive and responsive to feedback from communities in a way that improves the quality 

and accessibility of our services in both an appropriate and locally sensitive way; ‘Making Blackpool 

Better’. 

Across Blackpool many residents and communities are already leading activities and shaping change, 

either independently or through partnerships and collaboration with the Council and its 

partner agencies. This includes groups such as the Open Spaces Network, service user forums or 

third sector led groups such as Blackpool Youth Network. These groups are vital to effect change 

and are essential in ensuring positive delivery of services across the town. We recognise the 

contributions that each individual or group brings and want to encourage wider involvement, 

making engaging with the Council easier for all.

In order to achieve these ambitions we need to work together with communities and aim 

to respectfully reach out to our residents in order to remove any barriers to engagement that 

may exclude them, reimbursing them for any expenses they may have encountered wherever 

possible.  

This document has been written to support the Blackpool Council Plan 2019-2024 and will provide a 

framework highlighting the key principles for community engagement which can be applied and 

used by organisations wider than the Council.  
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Scope 
Each department within Blackpool Council is responsible for their own engagement activity. This 

document will provide guidance for departments, highlighting various levels of engagement, 

considerations to be made and supporting documentation will showcase local case studies to provide 

examples of how others have engaged with residents successfully. This document covers all Blackpool 

Council’s community engagement work, including wholly owned companies and any work undertaken 

in partnership with Blackpool Council.  

While community engagement can include a range of approaches and methods this document will not 

dictate what should be done, but rather provide the necessary information for informed planning and 

decision making. This may include reference to communications but for further insight see the 

Council’s Communications framework 

This document outlines Blackpool Council's ambition to work together with organisations across the 
town in order to achieve a coherent and consistent approach to community engagement; which 

includes the language we use to explain the different types and levels of engagement. 

The Community Engagement framework is a Blackpool Council document intended for internal use. 

However, good engagement is something that all organisations can benefit from and as such this 

document can be used across Blackpool by any group or organisation. In this case Blackpool Council 

will hold no authority over the organisation adopting the framework and it is the adopting 

organisations responsibility to ensure that they are working to the latest version of the framework.   

This document does not supersede or provide guidance on specific legal requirements and should be 

used in tandem with relevant legislation. Where a staff member is unclear regarding legislation advice 

should be obtained from the legal team. It should also be recognised that while Blackpool Council 

encourages community engagement there may be occasions when the Council may not follow this 

guidance, for example where failure to make a decision urgently would result in unreasonable or 

significant damage to property, risk to people’s health and safety or the loss of a substantial 

opportunity to achieve the Council’s strategic objectives. 

Page 3 of 18 



Aims 
There is robust evidence to show that involving people in engagement activities, to share the power 

and resources of decision making, builds the skills, experience, confidence and resilience of 

residents and communities.  

“There is good evidence that community engagement improves health and wellbeing. A recent review 

suggested that community engagement interventions are: 'effective in improving health behaviours, 

health consequences, participant Community engagement: improving health and wellbeing and 

reducing health inequalities1 2 

In line with the above evidence and the Council's desire to create stronger communities and

build resilience, Blackpool Council will: -  

1. Make a commitment to involving communities in the planning, design and development of

services and activity across the town.

Community engagement is recognised as essential to ensuring that a service is fit for purpose,

supported and valued by the communities it is intended to serve. This framework sets out

various levels of engagement outlining the council’s commitment within each level; while

setting clear ambition for future activity.

2. Set clear definitions of what is meant by community engagement and the benefits it can have

to operational delivery.

Community engagement terminology can be complex and easy to misunderstand. This document will

act as a clear reference document to ensure all who work to it are able to communicate clearly about

engagement activities, creating one language.

3. Clearly outline the expectations Blackpool Council has of commissioned services to the

community.

For organisations looking to work in partnership with the Council, this document will highlight the

various levels of engagement and how and why engaging communities in service design and delivery

is important to Blackpool Council.

4. Increase community confidence through improved awareness and better connected services

and organisations available to our residents throughout the town.

Time spent involving and building relationships with our residents and communities has a number of

benefits to all; including increased uptake of services, advice and support, less issues with community

cohesion and less anti-social behaviour within communities while developing trust between people

and organisations.

5. Increase resident satisfaction and build resilience.

Residents that have been involved in the shaping of services are more likely to support those services

and act as local advocates to their success. Community engagement and development can also act as

a way to increase resilience and empower residents to act.

6. Improve transparency in decision making.

Understanding the wider view of residents and organisations via community engagement ensures that

local communities are able to influence and feedback, in line with local needs and supporting the

democratic process.

1 Community engagement to reduce inequalities in health: a systematic review, meta [1]analysis and economic 
analysis O'Mara-Eves et al. 2013 
2 Community engagement: improving health and wellbeing and reducing health inequalities | Guidance | NICE, 
2022) Pg 21 
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Objectives 
At Blackpool Council, we acknowledge the need to co-ordinate engagement activities more effectively 

in order to prevent duplication, reduce engagement fatigue and ensure we are able to provide the 

best service possible for residents and communities.  

We have high ambitions, but realise that not everyone is an expert in how best to do this. For example, 

there are many recognised and credible ways to ask people’s views and share information so they can 

comment on plans and developments; but that is not the end and often only the beginning of any 

engagement work. As a minimum we must feedback the results of our engagement activities and do 

more to ensure local people know what we have done with the information gathered, how we have 

used this information and how this has changed the service decisions.  

In order to achieve this we must do more to evaluate our engagement activities in an open and 

inclusive way in order to reflect, learn and take steps to change and improve what we do.  Community 

engagement work does not always go to plan, if this is the case, we need to know the reasons why 

and learn from them. 

Our Community Engagement framework has been built around five key objectives focusing on: 

• Ensuring there is a clear understanding of, and commitment to involving communities in

achieving local ambitions.

• Ensuring we offer opportunities for the views and expertise of local people to help set

priorities, influence strategy and support decision making.

• Ensuring engagement activity is effective, inclusive, well-coordinated and meets high

quality standards.

• Providing clear and timely feedback following all engagement activity in a way that is

relevant to the audience, easily accessible and available in more than one way.

• Achieving continual improvement via the evaluation of community engagement activity.

In addition to the above all engagement activity should align with the Council's values as identified

in the Council plan. For more information please see Appendix.  
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Levels of Engagement 
The Council has used the International Association of Public Participation (IAP2) spectrum as a base 
and developed it to reflect the Blackpool community. The below levels of engagement run through 
different engagement approaches on a spectrum from providing information through to community 
coproduction. When undertaking engagement activity departments should always aim to engage on 
the highest level of the spectrum and should state which level they are working to.  

Inform Consult Involve Collaborate Co-produce 
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To provide the 
community with 
balanced and 
objective 
information to 
assist them in 
understanding 
the problem, 
alternatives, 
opportunities 
and/or 
solutions.  

To obtain 
community 
feedback on the 
problem, 
alternatives, 
opportunities 
and/or solutions 
with the 
objective of 
influencing 
decisions, 
policies or 
programmes of 
action. 

We will work 
directly with 
communities 
throughout the 
process to 
ensure that 
community 
concerns and 
aspirations are 
consistently 
understood 
and 
considered. 

To work in 
partnership with 
communities in 
each aspect of 
the decision 
including the 
development of 
alternatives and 
identification of 
the preferred 
solution. 

To work 
together in 
equal 
partnership 
with 
communities, 
placing final 
decision 
making in the 
hands of 
those 
communities. 
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We will keep 
you informed. 

We will keep you 
informed, listen 
to and 
acknowledge 
concerns and 
aspirations and 
provide feedback 
on how public 
input has 
influenced the 
decision. 

We will work 
with you to 
ensure that 
your concerns 
and aspirations 
are directly 
reflected in the 
alternatives 
developed and 
provide 
feedback on 
how 
community 
input 
influenced the 
decision.  

We will look to 
you for advice 
and innovation in 
formulating 
solutions and 
incorporate your 
advice and 
recommendations 
into the decisions 
to the maximum 
extent possible.  

We will work 
with you to 
implement 
what you 
decide. 
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Action Plan 
Objective Why Action Lead Timeline 

Ensuring there is a 
clear understanding 
of, and commitment 
to community 
engagement 
throughout the 
Council including
both staff and 
members. 

To ensure that the Council
works in a way that is 
responsive to our community’s 
needs. 

To ensure residents are aware 
that we will actively seek and 
value their input and 
strengthen the Council’s 
democratic accountability. 

Promotion of the Community 
Engagement Framework via key internal 
stakeholders such as the Senior and 
Corporate Leadership Teams. 

Add a page on the internal intranet to 
promote and encourage community 
Engagement including links to guidance 
and best practice. 

To work with the E-Learning team to 
develop some engagement training. 

To work with Adult Learning in order to 
provide a short session on ‘engaging with 
the council’ to help build resident 
confidence where that is the barrier to 
engagement 

Community 
Engagement Manager 

Community 
Engagement Manager 

Community 
Engagement Team 

Community 
Engagement Team 

2022 

2022 

2023 

2023 

Engage with partner 
agencies to ensure 
we join up our CE 
activities and share 
any findings and 
learning 

To minimise engagement 
fatigue and provide a 
consistent town wide approach 
to engagement and the 
understanding of engagement 

Work with the CCG to agree local 
phrases and wording  

Share the promote the framework 
externally with community organisations 

Gather a clearer view of council wide 
engagement activity taking place via the 
creation of an internal Community 

Public Health 
Consultant 

Community 
Engagement Manager 

Community 
Engagement Team 

2022 

2022 

Ongoing 
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Engagement Practice Development 
Group 

Work with the data protection team to 
understand when and where we are able 
to share findings of engagement activity. 

Community 
Engagement Team 

2023 

Ensure the views 
and expertise of 
local people help set 
priorities and 
influence 
framework and 
decision making. 

Working alongside local 
communities and utilising their 
combined opinions and 
expertise will ensure that the 
Council is able to respond to 
local need and provide services 
best fitting. 

To build trust with our 
communities and ensure 
residents feel the council is 
acting in the best interest of 
Blackpool. 

To increase public participation 
in decision making and help 
the council to understand the 
impact of its strategies, 
policies, programmes and 
services on the wellbeing of 
communities and localities.  

Ensure that Engagement is evidenced 
through the decision making process 
through the addition of an Engagement 
element in corporate reports. 

Add an engagement element to reports 
going to CLT for approval 

Create a suite of documents sharing best 
practice to help support engagement at 
all stages of decision making. 

To develop sustainable opportunities for 
residents to be involved in key areas of 
Council core business, either in a 
voluntary or paid capacity. 

ALL 

Community 
Engagement Team 

Community 
Engagement Team 

All departments 

Ongoing 

2022 

2022 

Ongoing 

Ensure engagement 
activity is inclusive, 
well-coordinated 
and meets high 
quality standards. 

To ensure that engagement is 
representative of the local 
community/impacted area, 
Paying particular attention to 
mitigating barriers to 

Include information on planning and 
delivery of activity including practical 
support on removing barriers to 
engagement.  

Community 
Engagement Manager 

2022 
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involvement such as language, 
caring responsibilities and 
work commitments. 

Supports all residents an 
opportunity to engage and 
feed into decision making, 
addressing barriers to 
engagement wherever 
possible.  

To ensure that engagement is 
carried out competently, to a 
consistently high standard and 
in a professional and ethical 
manner. In doing this we will 
ensure that staff have the 
necessary knowledge to 
undertake engagement 
activities and to ensure that all 
activities are outcome focused. 
This will involve engaging with 
communities at the earliest 
opportunity and making it clear 
what can and cannot be 
influenced by activity.  

Reports to CLT to evidence how 
communities have been involved in the 
proposed plans. 

Strive to adapt our approach, where 
necessary, to facilitate the involvement 
of affected residents, taking account of 
the different needs of geographical 
communities and communities of 
interest and identity and particularly 
those groups at risk of disadvantage to 
ensure that they are represented and 
included. 

To plan, coordinate and review the 
results of engagement across the 
Council. 

Where appropriate undertake joint 
activities with partners, to minimise the 
potential for consultation fatigue and to 
reduce costs and other resources.  

Community 
Engagement Team 

ALL 

Community 
Engagement Practice 
Development Group 

ALL 

2022 

Ongoing 

Ongoing 

Ongoing 

Provide clear and 
timely feedback 
following all 
engagement and 
consultation 
activities. 

To ensure that the results and 
outcomes of engagement are 
fed back to the community and 
disseminated to the public, 
Members and relevant 
stakeholders in an accessible 
manner.  

Include information on the required 
feedback as part of the guidance. 

Ensure consultation results are fed back 
in a timely manor  

Community 
Engagement Manager 

Infusion Research 
team 

2022 

Ongoing 
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Build trust in the engagement 
process through timely 
feedback. 

Ensure feedback is provided via various 
means and is relevant to the audience 
engaged 

ALL Ongoing 

Achieve continual 
improvement via 
the evaluation of all 
significant 
engagement 
activity. 

To encourage departments and 
officers to comprehensively 
and robustly monitor and 
review their engagement 
activity, using the information 
to ensure continuous 
improvement and learning. We 
will also share ‘lessons learnt’ 
gathered from engagement 
activities within the steering 
group to raise awareness of 
issues and improve standards 
across the council. 

Include information on evaluation as 
part of the engagement process. 

Community 
Engagement Manager 

2022 
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APPENDICES 

APPENDIX 1 - Definitions 

Community: the ‘community’ of Blackpool comprises of: 

a) All residents of the Town

b) All users of Council services

c) Those who work or own a business in the town

d) All young people who live/go to school in the town

All voluntary, community, faith organisations clubs and societies as well as

groups of organisations representing sections of the community.

It should be recognised that communities are likely to vary with different projects and activities and 

consideration should be given to ensure that the focus of activity is aimed at the community most 

interested and impacted by it. This includes considering an appropriate method of involvement for 

the community’s needs and any barriers that might stand in the way of their involvement. 

Communication – Communication can be one way such as posters, leaflets etc. and falls under the 

definition of ‘informing’ or providing information to communities. Two way communication is more 

conversational and ongoing. Two way communication has a focus on relationship building. Both 

methods are important and have their place.   

Consultation – Consultation is defined as a specific process of engagement defined by case law and 

guidance, and in some instances via legislation around specific topics such as planning, or processes 

such as defining new strategic approaches. Generally we only consult where there is a legal or ethical 

obligation to do so. If consultation isn’t legally required then good practice would be to undertake 

some engagement activity to ensure local views are heard and used to influence.  

For Blackpool Council Officers - if you are unclear whether consultation is required please speak to 

the council’s Infusion Research team who will assess on a case by case basis. 

Engagement –is the process of building relationships with and working alongside communities. The 

term community engagement in Blackpool is defined as a process of involving the community to help 

form opinion and shape decisions. This can cover a variety of processes including planned 

communications, consultation and broader engagement activity such as focus groups and survey 

work.  

Activism – is the process by which people come together through shared purpose to bring about 

change either socially, politically, economically or environmentally e.g. campaigning is a form of 

activism.  

Co-production – is the process of working together in an equal partnership to a common end goal. 

The idea of co-production is to devolve power from decision makers into communities and to work 

together to find a mutually beneficial outcome. 

Community Development – this is the process of working with communities to develop them. This 

could be through skills swaps, upskilling or providing training and resources. The aim of Community 

development is to provide the community with the ability to lead and be sustainable.   
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APPENDIX 2 - Legal Context 

Where there is no legal duty to engage or involve communities it is seen as a positive process and is 
encouraged where possible. The process supports increased trust, positive relationships and 
ultimately leads to better policies, strategies and service delivery. 

Where external organisations choose to adopt this document, it is their organisations responsibility 

to ensure guidance is followed. Blackpool Council accepts no responsibility for the engagement activity 

of other organisations across the town.  

APPENDIX 3 - Statutory Obligations for Consultation 

Local Authorities are bound by a number of statutory obligations with regards to engagement. These 

include: 

1. Health – In health and social care, such requirements exist in the Health and Social Care Act

2012, Section 14Z2, which states that “the clinical commissioning group must make

arrangements to secure that individuals to whom the services are being or may be provided

are involved (whether by being consulted or provided with information or in other ways).”
Health and Social Care Act 2012, Accessed 8 December 2016

2. Environment – In consultations relating to the development of environmental strategy,

Environmental Impact Assessments must be carried out, to determine potential effects on

the natural environment. 3

3. Equality – The Equality Act 2010 states that public bodies must have “due regard” to a

variety of Equalities objectives (Equality Act 2010, Section 149) and consequently, Equality

Analysis (formally Equality Impact Assessments) must be carried out to demonstrate that

decision-makers are fully aware of the impact that changes may have on stakeholders. The

concept of “due regard” was reinforced in 2012 during the review of the Public Sector

Equality Duty which “requires public bodies to have due regard to the need to eliminate

discrimination, advance equality of opportunity and foster good relations between different

people when carrying out their activities”4

4. Best Value Duty Statutory Guidance The Best Value Duty applies to how “authorities should

work with voluntary and community groups and small businesses when facing difficult

funding decisions.” It states that authorities are to “consider overall value, including

economic, environmental and social value, when reviewing service provision.” To reach this

balance, prior to choosing how to achieve the Best Value Duty, authorities remain ‘under a

duty to consult representatives of a wide range of local persons.’ This duty to consult is not

optional. Section 3(2) of the Local Government Act 1999 provides details on those who

should be engaged in such consultations. 5

5. Doctrine of legitimate expectation (common law) This is rapidly becoming the most

important aspect of the law of consultation. It is now seen as common law, whereby the

3 Environmental Impact Assessment, Accessed: 13 December 2016 
4 Equality Act 2010, Accessed: 13 December 2016, Review of public sector Equality Duty 2012, Accessed: 13 
December 2016 
5 Ibid (p.4) Ibid (p.5) Revised Best Value Statutory Guidance 2015, (p.5) Accessed: 13 December 2016, Local 
Government Act 1999, Accessed: 13 December 2016 



courts recognise consultees’ rights to expect a fair process which incorporates guidance and 

management promises. The legitimate expectation applies:  

a. when there has been a clear promise of consultation

b. where official guidance or policies imply a promise to act in a particular way

c. where there is a withdrawal of a benefit with significant impacts to be considered

d. where the nature of the relationship would create unfairness if there were to be

inadequate consultation.

Essentially, where people have come to legitimately expect a process of consultation, for example, 

with local authority budget cuts or healthcare changes, there are grounds for a judicial review should 

a public consultation not take place. Similarly, a consultation must be conducted properly should the 

choice be taken to embark on one (whether a legal requirement exists for it or not). This is part of 

ensuring that the consultation process remains a fair one. 

APPENDIX 4 – Governance and Accountability 

Community Engagement is everyone’s business and is basic best practice. At Blackpool Council all 

departments are responsible for undertaking and following best practice and including communities 

in decision making where practicable. It is considered best practice for organisations throughout 

Blackpool to involve their communities and as such this document and the supporting community 

involvement toolkit has been developed for Blackpool wide use.  

Where additional support is required, the Blackpool Council ‘Engagement practice development 

group’ can provide advice and signposting.  

Blackpool Council – Blackpool council officers will work in line with this guidance and where 

practicable involve communities in decision making. The level of community engagement should be 

appropriate for the decision/service being considered and accessibility and barriers to engagement 

should be considered. Guidance on the level of involvement can be found in the toolkit. 

Community Engagement Manager – The Community Engagement manager can provide advice and 

guidance to Blackpool Council staff from all directorate areas and to elected members on planning 

and delivery of engagement projects. The toolkit will also act as a self-help guide and should act as the 

first port of call for engagement queries. 

The toolkit is designed to help services ensure that good quality engagement occurs, avoiding 

duplication and contributing to community confidence in the council. It seeks to ensure a consistent 

and inclusive approach across all services.  

Infusion Research Team – Are the council’s internal consultation specialists and are able to provide 

advice and guidance to all services. They can run consultations for departments on a cost-recovery 

basis.  

Communications – The communications team can support with the planning of effective 

communications and marketing as part of an engagement activity. It is recommended that services 

speak to the communications team at the earliest possibility and work to involve them in any and all 

activity. 

Equality & Diversity – The Equality and diversity manager can advise to ensure all community 

engagement activity follows E&D legislation including The Equality Act 2010, and the Public Equality 

duty. 



Data Protection – All activity must comply with the UK General Data Protection Regulation (GDPR) 

and Data Protection Act 2018. This includes but is not limited to the completion of a data protection 

impact assessment where necessary, processing personal data in a secure manner, the application of 

retention and the provision of privacy information. The Information Governance service, based within 

the Governance and Partnerships Directorate can advise where necessary. 

The Community Engagement framework works in tandem alongside Blackpool Council's 5 year plan.

The framework will be reviewed on a bi-annual basis by the Community Engagement Practice 

Development Group. 

APPENDIX 5 - Community Engagement Practice Development Group 

A Community Engagement Practice Development group has been developed to support, advice and 

have oversite of potentially contentious issues seeking to undertake engagement activity. Projects can 

be taken to the working group who will meet quarterly to seek advice and feedback. The working 

group will include representative officers from each directorate. This will include but is not limited to; 

Community Engagement, Equality & Diversity, Communications Team, Infusion Research Team and 

other interested parties at their request. 

Blackpool Council Community Engagement Practice Development Group 
Terms of reference 

1. Purpose
The Blackpool Council Community Engagement Practice Development Group will provide strategic 
direction and leadership to ensure the consistent delivery of Community Engagement across 
Blackpool Council activity in line with the Community Engagement framework. The group will 
provide guidance and support to departments undertaking activity and advising on best practice 

standards and act as advocates for resident involvement.   

2. Term

This Terms of Reference is effective from April 2022 and will be ongoing until terminated by 

agreement between the parties.  

3. Membership

The Community Engagement Practice Development Group will comprise the engagement officers (or 

equivalent) from the following departments:  

 Public Health

 Communications

 Legal

 Equality and Diversity

 Parks

 Leisure

 Adult Social Care

 Adult Education

 Libraries

4. Roles and Responsibilities

Members of the group have a responsibility to: 

 Attend 75% of meetings, having read all papers beforehand.

 Act as ‘engagement champions’, disseminating information and good practice as
appropriate.



 Feedback key points from meetings to their own teams.

 Submit papers for distribution at least five working days before the meeting.

5. Meetings

A meeting quorum will be 4 members or 50% of current membership. 

Meeting agendas will be provided at least 2 working days in advance and minutes will be provided 

within 2 working days. 

Meetings will be held quarterly for 2 hours at any Blackpool Council building or via a digital platform. 

If required subgroup meetings will be arranged outside of these times at a time convenient to 

subgroup members.  

6. Amendment, Modification or Variation

This Terms of Reference may be amended, varied or modified in writing if required following 

updates to the Blackpool Council Community Engagement framework or following discussion and 

agreement by Group members. 

APPENDIX 6 – Council's Values, extract from the Council Plan 2019-2024

Everyone at the Council is expected to share the following common values:
• Accountability: We take responsibility for delivering on the promises we make, and can be
challenged if we fall short.
• Compassion: We’ll be caring and understanding and try to help. We’ll also always consider both
individual and wider community needs.
• Quality: We take pride in our services, and will always seek to deliver the best service possible.
• Trustworthiness: We will be honest with you about what we can and can’t do and the decisions we
make. We will only make promises that we can keep, and we will make sure that your information is
kept confidential and securely.
• Fairness: Everyone will receive a service appropriate to their circumstances, which treats them with
respect.

Our approach to equalities is closely linked to our values. Our equality objectives are as follows: 
1. We will deliver services that are fair – with more people telling the council that they experience fair
treatment by council services.
2. We will ensure that our staff are more representative of the community the council serves and
equality and diversity is embedded in our culture.
3. We will involve people from diverse backgrounds in decision making at every level.
4. We will celebrate the growing diversity in Blackpool and increase respect and understanding for
all.
5. We will work with partners to help reduce economic inequality.
6. We will work with partners to help reduce health inequality.

APPENDIX 7 - Community Engagement Guidance Documents 

This document is supported by information and links to best practice and various resources through 

the Blackpool Council Staff Intranet. Where additional support is required the Community 

Engagement Practice development group can provide support and advice. Delivery of the activity 

remains the responsibility of the primary organisation. 



APPENDIX 8 – Stakeholders 

This document has developed in collaboration with a variety of stakeholders covering the public, 

private and community sector to ensure it is reflective and representative of Blackpool and local 

ambitions. This includes: 

• Various internal departments including: Public Health, Communications, Parks, Leisure, 
Transport, Libraries, Legal and property services.

• NHS Blackpool Clinical Commissioning Group (Blackpool CCG)

• Lancashire Constabulary

• Wholly owned companies

• Blackpool, Fylde and Wyre CVS

• VCFS Leaders Group

• Community groups

• Residents 




